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When I submitted my Application for Individual Research Allowance last year, I wasn't 

able to specify my research topic in detail yet. It was clear from the beginning, that my 

research will cover the areas of "diversity" and "HR strategies of German Companies in 

Japan", as I was previously working for the German Chamber of Commerce and Industry 

in Japan and therefore I have acquired practical experience in regard to the challenges 

German as well as Japanese enterprises are facing in regard to recruitment and HR in 

Japan. However, the focus of my research shifted from the target group of graduates 

learning German at Japanese Universities to another group, namely sexual minorities in 

Japan. The reason for that change was the present "LGBT Boom" in Japan and my 

previous studies of Diversity Management of German companies in Japan. As "Sexual 

Minorities" are considered as one of the "big six" dimensions of Diversity Management, 

and also Japanese companies recently started to implement measures and policies to 

support LGBT and to raise awareness among employees, I decided to explore this field. 

Besides studying the relevant academic publications on Diversity Management, LGBT 

movements etc. as well as screening Japanese mass media like newspapers and 

magazines, I interviewed activists and responsible persons at Deutsche Bank Group, 

which implemented several measures in order to improve the situation at the workplace 

for LGBT employees: 

 

September 21, 2006: 

Maki Muraki, Representative of the NPO Nijiiro Diversity 

 

October 26, 2016: 

Takayuki Inoue, Vice President, Communications, Region Japan, Deutsche Securities 

Inc. (Deutsche Bank Group) 

Masakazu Yanagisawa, Director, Head of Prime Finance Sales - Japan, Head of Capital 



Introduction - Pan Asia, Deutsche Securities Inc., Global Markets (Deutsche Bank 

Group) 

	 

The results of these studies have been published in two articles in the German magazine 

Japanmarkt: 

1) "Herausforderung Diversity Management", Japanmarkt 7/8月号 2015第２４巻第７

号, pp. 24-25. 

2) "LGBT in Japans Unternehmen", Japanmarkt 1/2月号 2016第２５巻第１号, pp. 

38-41. 

 

On March 18, 2016 I conducted a case study of Osaka Gas and interviewed two members 

of the Diversity Promotion Team: 

Masaaki Emoto, Director, Diversity Promotion Team, Human Resources Dept. Osaka 

Gas Co., Ltd. 

Toshiaki Toyama, Manager, Diversity Promotion Team, Human Resources Dept. Osaka 

Gas Co., Ltd. 

 

The results of the case study were included in a paper (31 pages) titled 

""LGBT-Boom“ in Japan – Latest Developments in regard to Same-sex Marriage and 

LGBT-related Diversity Management in Japanese Companies", which I submitted to the 

"Vereinigung für sozialwissenschaftliche Japanforschung " (April 30, 2016) with the 

following content: 

The public wedding ceremony of a lesbian couple in Tôkyô Disneyland in 2013, widely 

covered by Japanese media, stands for the beginning of a "LGBT-Boom" in Japan. Media 

coverage on LGBT related topics reached its first peak with the announcement of the City 

of Shibuya in Tôkyô to issue same sex partnership certificates in 2015. Since then, 

contents of reporting and discourses clearly shifted from the legalization of same-sex 

marriage in the US and European countries to the legal and social situation of lesbian, 

gay, bisexual and transsexual people in Japan. New and different from past movements as 

the "Gay-Boom" in the early 90s is the fact, that local governments, political parties and 

private enterprises are taking up these issues.  

The article provides an overview on the recent discourses and on same-sex marriage 

(dôseikon) in Japan. In the second part it analyzes the measures implemented by 

Japanese companies in regard to "sexual minorities" as a part of their diversity 

management strategies, using the case of Ôsaka Gas. Finally, the reasons for the recent 

developments and their impact on the situation of LGBT in society and at the workplace 

are explored.  
 

 


